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Abstract: The outbreak of Covid-19 and major public health events had a huge impact on the development of
the global cconomy and socicty, and especially brought unprecedented challenges to the logistics operation of overseas
engineering project construction and project production. Logistics is a main bottleneck in the construction and production
of overseas projects. Under the influence of major global public health events, logistics is the lifeline for the construction
and production of overseas projects. We analyze the impact of major public health emergencies of the global Covid-19
on the logistics of international engineering projects, and then elaborates the weakness of logistics management for
international engineering project construction and production, and finally put forward the logistics security countermeasures
to deal with major public health emergencies. This research has profound guiding significance for logistics guarantee in
the case of international engineering project construction and project production encountering similar major public health
emergencies.
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