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Abstract:With the continuous strengthening and improvement of China's petroleum industry, and with the rapid
development trend, how to strengthen the standardized management of petroleum enterprises has become the top priotity
of enterprise management. From the current situation of the standardized management ability of petroleum enterprises at
this stage, the effectiveness of management is not satisfactory, and there are still shortcomings in management. This paper

combines the current situation of petroleum enterprise management and proposes reasonable optimization measures, It is

conducive to the scientific improvement of the standardized management ability of oil enterprises.
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