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Application of Matrix Management in
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Abstract: In response to the problems of multiple professional categories,wide scope,and interdisciplinary research
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content in the economic management of oil and gas service comprehensive research projects,a matrix scientific research
and production otganization management system of "agency management in chief,reseatch institute main construction,and
project team main battle" has been constructed through exploration and practice,achieving effective connection between
business departments and production research departments,and promoting the efficient development of scientific research
and production project economy,And supporting strategies such as changing concepts,promoting development,cultivating
talents,and adjusting models have effectively overcome the problems that easily arise within the system,such as low
management level,poor enthusiasm and creativity in middle and grassroots work,poor overall vitality of enterprises,bloated
institutions,and decreased competitiveness.This has improved the economic management efficiency of oil and gas service
comprehensive research projects,providing an effective organizational management reference model for high-quality
development of enterprises.
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