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Analysis of cost management in Offshore Oil Project Management

Zheng Haowen, Li Xiaohu, Wang Xinlei, An Yin and Deng Zelin
(Oftshore Oil Engineering (Qingdao) Co., Ltd., Qingdao Shandong 266520, China)

Abstract: Due to the complex technology and huge investment, the cost management is particularly critical. This paper
aims to analyze the cost management strategy of offshore oil project management, discusses how to strengthen contract
management, improve production efficiency, improve the management system and information platform construction,
effective control project cost to ensure the economic benefit maximization, for the successful implementation of offshore

oil engineering projects provide theoretical guidance and practical reference.
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