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Innovative Practices in Enterprise Management and Storage-Transportation

Management under the “Five-Chain Leadership” Mechanism

Liu Xiao(Shengli Oilfield Oil and Gas Gathering and Transportation General Plant, Dongying Shandong 257000,
China)

Abstract: This paper takes the implementation of the “Five-Chain Leadership” mechanism in an enterprise as a case

study, systematically analyzing its innovative explorations in the strategic chain, innovation chain, talent chain, service chain,
and responsibility chain. It focuses on the synergistic effects of this mechanism in reconstructing management models,
optimizing storage and transportation systems, and transforming economic benefits. Through process reengineering,

technological empowerment, and resource integration, a replicable paradigm for modern enterprise management has been

established.
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