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Critical Factors and Optimization Strategies for Enhancing Industrial Chain
Efficiency in Domestic LNG Plants
Ai Huachuan (PetroChina Natural Gas Marketing Hubei Branch, Wuhan Hubei 430000, China)

Abstract: In recent years, the rapid development of the LNG industry has led to a significant increase in domestic
LNG plants, which play a critical role in China’ s LNG industrial chain. However, challenges such as high and unstable gas
source costs, compounded by competition from relatively low-priced imported LNG resources, have resulted in insufficient
competitive advantages, constrained profit margins, and sustained losses leading to operational shutdowns at some LNG
plants. This paper examines and analyzes issues across the upstream, midstream, and downstream segments of the domestic
LNG industrial chain. It proposes strategies including enhancing resource supply security in the upstream, increasing tech-
nological investment in the midstream, and diversifying marketing strategies in the downstream, thereby providing direc-

tions for improving the efficiency of the entire LNG industrial chain.
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