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Risk analysis of chemical procurement process for chemical production enterprises
Liu Ziwei (CNOOC Shell Petrochemicals Co., Ltd., Huizhou Guangdong 516086, China)

Abstract: In order to continuously improve the purity and reactivity of raw materials, chemical production enterprises
will selectively purchase typical chemicals such as catalysts and vatious solvents in the procurement process. Due to its
flammability, explosiveness, and strong corrosiveness, improper management of the procurement process can lead to a
series of serious consequences, causing safety hazards to multiply. To strengthen the confidence in risk response, this article
will propose targeted measures to address process risks based on the characteristics of chemicals commonly purchased by
chemical production enterprises, with the main focus on effectively avoiding risks throughout the entire process. I hope that
through this study, we can smoothly integrate refined risk management into all aspects of chemical procurement, ensuring

safety at all times of work.
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