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Benchmarking Management Practice Strategies for Finished Oil Sales Enterprises
Yu Shouxiong ( CNOOC South China Sales Company Guangzhou Guangdong 510240, China )

Abstract: In recent years, market competition has become increasingly fierce, and major enterprises have sought
efficient management methods to enhance their competitiveness. Benchmarking management, as an advanced management
method, aims to help enterprises identify gaps, tap into their management potential, and improve their management
level by comparing and analyzing excellent enterprises inside and outside the industry. This article explores in depth the
benchmarking management practices of refined oil sales enterprises, analyzes the basic principles and specific strategies
of implementing benchmarking management in refined oil sales enterprises, aiming to provide reference and guidance for

similar enterprises, and help them achieve management upgrading and sustainable development.
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