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Research on Cost Control Strategies for the Whole Life Cycle of Petrochemical
Engineering Projects
Zhou Xin(Sinopec Nanjing Engineering Co., Ltd., Nanjing Jiangsu 210046, China)

Abstract: In recent years, petrochemical projects have the characteristics of large investment scale, long construction
period, and complex technology, making cost management difficult. Against the backdrop of China” s strong promotion of
“green development” and “energy conservation and environmental protection” , the petrochemical industry in China
is paying increasing attention to the cost of petrochemical engineering. Taking petrochemical projects as the research object,
from decision-making, design, construction to final settlement and other stages, this paper studies the cost control strategy
of the entire life cycle, and combines it with the actual situation of petrochemical projects in China to provide correspond-

ing improvement measures.
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