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How should oil companies optimize cost control from the perspective of high-quality
development

Liu Haiyan ( Guangrao Qicheng New Energy Co., Ltd. Dongying Shandong 257300, China )

Abstract: With the accelerated transformation of the global energy structure and the deepening of China’ s high-
quality economic development strategy, optimizing the cost control system of petroleum enterprises has become a key path
to promote enterprise transformation and upgrading. This study focuses on prominent issues such as strategic orientation
deviation, organizational structure defects, and extensive budget management in the cost control process of petroleum
enterprises, and innovatively constructs a strategic driven cost control model. Establish a multidimensional collaborative
mechanism from dimensions such as conceptual updates, organizational restructuring, and budget innovation, to form
an optimization plan that runs through the entire production and operation process, providing a systematic solution for

enterprises to balance short-term benefits and long-term sustainable development.
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