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Research on Logistics Cost Control of Petroleum Enterprises under the Trend of

New Energy Substitution

Yang Wenbing ( Shandong Weipu New Energy Co., Ltd., Dongying Shandong 257300, China )

Abstract: Currently, the transformation and development of energy structure and the continuous improvement of new
energy technology have had a significant impact on the development of traditional petroleum enterprises. Under the trend
of new energy substitution, material costs, as a relatively large part of the operating costs of petroleum enterprises, also
face significant challenges. How to reasonably control logistics costs under the trend of new energy substitution is the main
problem that oil companies need to solve at present. Based on this, this article analyzes the current situation of logistics in
petroleum enterprises and the challenges faced in logistics management, and combines case studies to study the logistics
cost control strategies of petroleum enterprises under the trend of new energy substitution.
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