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Optimization and Application Achievements of Secondary Logistics Management
Systems for Refined Qil Products

He Yuan ( Sinopec Sales Co., Ltd. Tianjin Petroleum Branch, Tianjin 301800, China )

Abstract: In the current competitive refined oil market, sales enterprises face immense pressure to expand sales
volume, reduce costs, and enhance efficiency. Secondary logistics costs, including transportation and miscellaneous
expenses, account for a significant proportion of total corporate expenditures. Optimizing dispatching management to
reduce logistics costs is critical for improving profitability and market competitiveness. This study proposes targeted
strategies to enhance the secondary logistics management system based on practical enterprise conditions. By refining
optimization methods for refined oil secondary logistics, the initiatives significantly improve cost-efficiency outcomes in
logistics operations, offering actionable solutions to balance cost control and operational scalability.
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