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Research on risk and prevention strategy in joint venture cooperation of gas station

Guo Dongzhi (Sinopec Sales Co., LTD. Shenyang Petroleum Branch, Shenyang Liaoning 110000, China)

abstract: As a critical node in the retail terminal of refined oil products, gas stations play an important role in ensuting
national energy security, supporting transportation, and serving as part of urban infrastructure. Driven by the “dual carbon”
goals and ongoing industrial restructuring, traditional gas stations are facing multiple transformational pressures, including
slowing growth in oil consumption, accelerating penetration of new energy sources, and the rise of non-fuel businesses. At
the same time, with the deepening of refined oil market-otiented reforms, leading energy enterprises, local capital, and private
investors are actively participating in the construction and operation of gas station networks through joint ventures and

partnerships. This is driving resource restructuring and the transformation of business models across the industry.
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