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Management Innovation and Practice in the Transformation and Development of

Petrochemical Sales Enterprises

Nie Zhiqun(Sinopec Sales Co., Ltd. Jiangxi Petroleum Branch. Nanchang Jiangxi 300046, China)

Abstract: The current national energy reform, transformation and development have achieved significant
achievements, but this has had a huge impact on the traditional refined oil market. The objective reality requires traditional
petrochemical sales enterprises to transform, and it is particulatly necessary to achieve the transformation from traditional

energy suppliers to comprehensive service providers through management innovation. Based on this, the article combines

the actual situation of a petrochemical sales enterprise and elaborates in detail on the management innovation and practice

adopted by the enterprise to achieve transformation and development from three aspects: business optimization, new

energy layout, and new ecological construction, accumulating rich experience that can be referenced and promoted.
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