142 % | Economic of Chemical Engineering

PR BB AR DAL LAk 2 A B 5285 3 A bl i R e
E % (FHELY T RBRHARNGS RS> NG, FF BRK 816099)

W OE. AAATREEREG LR, RETEIRCFFIRRA RSB ford G E L. RHETER
BF— R G| gk Ak st, VAT S AT DAL R P T A AR AR, K — FRAERIEA At
AR A A e A R 2R 6 KR B, B N R R PR IR 3h A 69 FEAE X, MARF MO A &, R I ARG AU,
IR 2 F 208 F e B R R A 6 T G KR 69 RO E SR AL

KEIF: NS EE;, WIbl;, 48 H, Z2F%E

FESERSH: X937 XHERFRINAD: A XERS: 1674-5167 (2025) 021-0028-03

Coordinated Development of Safety Management and Economic Benefits in
Chemical Enterprises from the Perspective of Risk Management
Huo Feng (Kali Fertilizer Branch of Qinghai Salt Lake Industry Co., Ltd., Golmud Qinghai 816099, China)

Abstract: Based on the concept of risk management, this study proposes a series of methods and measures, such
as establishing a risk assessment system, strengthening supervision and implementation of regulations, and improving
investment strategies, to address the safety issues existing in the current management of chemical enterprises. The aim is
to find a development path that ensures both the safety of production and brings economic benefits to the enterprises. By
applying a risk-driven management model, the accident rate can be reduced, and the effectiveness of work can be enhanced,
thus forming a virtuous cycle mechanism of safe and sustainable development for the enterprise’ s production and

operation.
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