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The realization approach of internal refined management in energy enterprises
based on cost reduction and efficiency improvement
Dai Weidong(Fuzhou Guofa Energy Development Co., LTD, Fuzhou Jiangxi 344000,China)

Abstract: Cost reduction and efficiency improvement are the key measures to achieve the comprehensive
competitiveness of enterprises. In view of the current problems of high asset investment, high energy consumption and
strong supervision in energy enterprises, this paper proposes the realization approaches of refined internal management of
enterprises from aspects such as energy production and equipment management, energy loss and cost control, supply chain
and resource intensification, digital and intelligent upgrading, and the improvement of organizational and talent efficiency. It

is hoped that it can provide positive references for energy enterprises to reduce costs and improve efficiency.
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