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Procurement in State-owned Enterprises under the New Situation
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Abstract: In the transformation from procurement management to supply chain management, there are many chal-
lenges, such as constantly changing procutement demands, market uncertainties, increased risks of supply chain disruptions,
rapid technological iterations, and lagging construction of professional talent teams. However, it also holds great opportu-
nities. By optimizing the supply chain, enterprises can enhance operational efficiency and cost-effectiveness, accelerate their
transformation into platform-based technology demonstration enterprises, drive the deep integration of the enterprise” s
industrial chain, supply chain and value chain, greatly leverage the aggregation, synergy and value-added effects of the supply

chain, build a harmonious supply chain ecosystem, and lead the high-quality development of enterprises.
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