Economic of Chemical Engineering | #. I 4 i%

WA Rl i EPC 3 H 3 B 5 F 58

Frm (P oo TEEARAS, LA AT 257000)

W E: R EEPCH A H LA AR ARER, S B 4RE T S4FE09 2K, KA RLA TR
BB TAZAF R LSRR A, R%HATT EPC M B S EE T P aF LR, HESARE G Rk
AR, REMES, GFAREELL. EARE A I Rf N eE E gk, BT H4FE. CPM. PERT 5 T
AARAD B2 fe B FEARRG LA, TABFRIAR B S EGHAEATIENE, HRB HRAERRET E
0BG LB o

Ki#iE: EPC R A ; Ribsh &, #EE4;

FESES: TES SCERFRIEAD: A

BRI &
NEHRS: 1674-5167 (2025) 026-0055-03

Esearch on Progress Control of New Crude QOil Storage Project EPC

Dong Xiaowei(Sinopec Engineering Design Co., Ltd., Dongying Shandong 257000, China )

Abstract: Crude oil storage EPC projects pose high demands on schedule control due to their complexity and technical
requirements. This research systematically analyzes the common issues schedule management of EPC projects based on
the characteristics of crude oil storage engineering and the challenges it faces in schedule management. In combination with
modern information and intelligent technologies, this paper optimization strategies, including organizational management
optimization, technical application upgrading, and risk management enhancement. By applying tools such as Gantt charts,
CPM, PERT, and techniques like4D scheduling and digital twin, the precision and controllability of project schedule can be
significantly improved, providing important theoretical and practical guidance for the efficient implementation of the project.
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