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Building an Operating System for Financial Shared Centers Adapting to

International Energy Business

Liu Yanping (CNOOC International Energy Services (Beijing) Co., Ltd., Beijing 100028, China)

Abstract: Under the integration of the global energy market, the international energy business has upgraded its
demands for financial efficiency and risk management due to characteristics like cross-border operations and long supply
chains. Traditional decentralized finance and the existing domestically oriented Financial Shared Setvice Centers (FSSC) are
difficult to adapt. This paper combines theory and practice to construct an adaptive system from six dimensions including
strategic positioning and organizational structure, which can address pain points such as cross-border compliance and multi-
cutrency settlement, providing support for the globalization of energy enterprises.
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