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Analysis of Innovative Models in Material Procurement Management for Petroleum
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Abstract: In the new era, profound changes are occurring in the global economic and energy landscapes. Traditional
extensive material procurement management models can no longer support the high-quality development of petroleum
enterprises. To enhance their competitive advantage and achieve sustainable development, petroleum enterprises need
to innovate their material procurement management models. Based on this, this paper first analyzes the connotation of
material procurement management, then examines the innovation points of procurement management models from four
dimensions: concepts, software and hardware, teams, and informatization. Furthermore, it proposes specific internal
innovation strategies such as system construction, process streamlining, technology application, smart warchousing, and
human resource optimization, aiming to provide practical guidance for petroleum enterprises to reduce costs, increase

efficiency, and enhance competitiveness.
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