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Bid Quotation for the Bill of Quantities in Long-Distance Pipeline Engineering

Projects

Zhang Hua (Sinopec Jianghan Oil Construction Engineering Co., Ltd., Wuhan Hubei 430070, China)

Abstract: With the continuous expansion of China’ s energy infrastructure construction scale, the cost management
model for long-distance pipeline projects is gradually transitioning from traditional quota-based pricing to bill of quanti-
ties (BoQ) pricing. This paper focuses on the bidding and quotation process for long-distance pipeline projects under the
BoQ system. Starting from the theoretical foundation of the BoQ pricing system, it analyzes its applicability in cost control,
project management, and risk allocation. The study systematically identifies the main issues in BoQ preparation, bidding
quotation, and supervision, and proposes countermeasures to improve the quality of BoQ preparation, optimize corporate
bidding strategies, and enhance the regulatory framework, addressing the current industry landscape.
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