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Internal Control Measures for Procurement Management in Chemical Enterprises
Based on Supply Chain
Li Jianyu (Yipaike E-Commerce Co., Ltd., Beijing 101102, China)

Abstract: In modern chemical enterprises, procurement management serves as a critical component of supply chain
management, directly impacting production costs, product quality, and market competitiveness. This paper examines pro-
curement management from a supply chain perspective, first outlining the characteristics and risks of chemical enterprise
procurement. It then analyzes the importance of procurement management, including cost control, quality assurance,
enhanced market competitiveness, strategic development support, and risk mitigation. Finally, it explores internal control
measures for procurement management, such as strengthening internal control system development, optimizing end-to-end
procurement process management, establishing digital and information support systems, and improving supetvision and
continuous improvement mechanisms. The findings aim to provide actionable insights for chemical enterprises in procure-
ment management.
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