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Abstract: At present, due to the influence of many factors such as the fluctuation of international energy prices,
the increase in raw material prices, the continuous tightening of environmental protection policies, and the intensifying
market competition, chemical enterprises are facing a continuous rise in cost pressure. The systematic and forward-looking
nature of the traditional cost control model is insufficient, making it difficult to meet the new development demands. This
article takes cost control in the chemical industry as the research objective, analyzes the composition and control status of
costs, deeply dissects the more prominent problems, and proposes countermeasures from the dimensions of procurement,
production process, logistics distribution, technological innovation and management optimization. The aim is to reduce
costs for enterprises, improve efficiency and enhance their market competitiveness. This will promote the development of

the chemical industry towards high efficiency and low carbon.
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