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Driving Lean Management in Traditional Chemical Enterprises through Financial

Digital Transformation

Yang Jun (Shandong Guoci Functional Materials Co., Ltd., Dongying Shandong 257000, China)

Abstract: Against the backdrop of the digital economy era, traditional chemical enterprises face multiple challenges
such as overcapacity, high costs, and inefficient management. As the core driving force for corporate transformation and
upgrading, financial digital transformation provides new technical support and implementation pathways for the deepening
of lean management. This paper systematically elaborates on the connotation and value of financial digjtal transformation,
conducts an in-depth analysis of the issues in lean management within traditional chemical enterprises, and proposes an
implementation approach centered on data middle-office construction, innovative integration of business and finance, and
the development of intelligent decision-making systems. The aim is to offer practical reference for achieving high-quality

development in traditional chemical enterprises.
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