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Innovation of Procurement Management Mode of Refining and Chemical
Enterprises Based on Improving Quality,Reducing Cost and Increasing Efficiency
Wang Zhijun (China Petrochemical Hainan Refining and Chemical Co., Ltd., Yangpu Hainan 578001, China)

Abstract: Under the current development context, quality improvement, cost reduction, and efficiency enhancement
have become key pathways for refining and chemical enterprises to enhance their core competitiveness. As a core link in
the supply chain of refining and chemical enterprises, the quality of procurement management models determines the cost
control, material quality, and supply stability of the enterprise. This paper analyzes the current procurement management
model issues in refining and chemical enterprises, elaborates on the importance of quality improvement, cost reduction,
and efficiency enhancement for procurement management, and proposes innovative strategies from different levels based
on this. The research aims to provide theoretical references and practical guidance for refining and chemical enterprises
to optimize their procurement management systems and achieve the goals of quality improvement, cost reduction, and

efficiency enhancement, and to help enterprises achieve sustainable development in complex market environments.
Key words: Quality improvement, cost reduction, efficiency enhancement; Refining and chemical enterprises;
Procurement management model innovation; Methods and strategies
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