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Research on the Strategy of Improving the Efficiency of Material Procurement
Management in Petrochemical Industry

Gao Pengxi (Sinopec Fifth Construction Co., Ltd., Guangzhou Guangdong 510000, China)

Abstract: The material procurement and control work in the petrochemical industry plays a direct role in enhancing
the production efficiency and cost control of enterprises. Against the backdrop of dynamic market demand adjustments
and the increasing complexity of the supply chain, optimizing the procurement control level has become a core element
for strengthening the market competitiveness of enterprises. Based on the investigation and analysis of the actual situation
of procurement control in petrochemical enterprises, this paper proposes optimization paths such as improving the
procurement business process, introducing information technology, and perfecting the supplier control system. The
core goal is to enhance the efficiency of procurement work and reduce unnecessary expenditures. Practical research has
confirmed that the organic integration of data analysis methods and various technical tools can effectively improve the
operational efficiency and information transparency of procurement control work, assist enterprises in achieving precise
resource allocation and scientific cost control, and thereby promote the steady improvement of overall operational benefits.
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