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Abstract: The chemical industry is an important pillar industry of the national economy, with complex production
technology, intensive resource elements, and the coordination of production planning and management directly related to
the operational efficiency and economic benefits of enterprises. At present, the planning and scheduling management in
the industry is in a state of disconnection, and problems such as information transmission and improper resource allocation
affect the healthy development of the industry. This paper sorts out the theoretical basis of the coordinated optimization of
chemical production planning and scheduling management, analyzes the problems, and gives specific paths of coordinated
optimization. The study shows that coordinated optimization can break through management barriers, integrate resource
elements, reduce operating costs of enterprises and improve production efficiency and provide theoretical reference for the
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upgrading of enterprise management.
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