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Cost Control and Management Strategies for Petrochemical EPCM Projects

Cao Yuchen (China Petroleum Engineering & Construction Co., Ltd., Beijing 100000,China)

Abstract: Petrochemical projects typically feature large capital investments, extensive production zones, multiple
design disciplines, and complex construction processes. Under the current economic downturn in the chemical refining
industry, the EPCM turnkey model offers significant advantages such as significantly shortening construction cycles,
facilitating investment control, improving project quality, and reducing disputes, making it widely adopted in domestic
and international petrochemical projects. As the market increasingly emphasizes investment control, cost management
has become a critical factor in overseeing EPCM projects. The capability to manage costs directly impacts the economic
efficiency of project construction, ultimately determining the project’ s final profit and cost. This paper analyzes the risks
and issues in cost control throughout the construction cycle of a large-scale domestic chemical EPCM project and explores

corresponding solutions.
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