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Difficulties and Countermeasures in Cost Control of Gas Pipeline Renovation

Projects

Wang Dong (Jinan Pingyin Hong Kong and China Gas Company Limited, Jinan Shandong 250400,China)

Abstract: As a critical component in the renewal and upgrading of urban energy infrastructure, the effectiveness
of cost control in gas pipeline renovation projects directly impacts project profitability and corporate competitiveness.
This paper examines cost management in gas pipeline renovation projects, analyzing challenges such as on-site survey
inaccuracies, frequent engineering changes, fluctuations in material prices, and labor costs. Targeted countermeasures are
proposed, including precise on-site data measurement, stricter approval procedures for engineering changes, implementation
of strategic procurement strategies, and the introduction of quota management methods. The aim is to provide systematic
insights for cost control in gas enterprises, enabling optimized resource allocation and enhancing both project economic

benefits and management efficiency.
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