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Research on the Transformation and Development Path of Petrochemical Project

Management under Digital Transformation

Wang Shouhai, Chen Jia ( China National Petroleum Corporation East China Design Institute Co., Ltd,Qingdao
Shandong 266071,China)

Abstract: Digital transformation is reshaping the project management model in the petrochemical industry, promoting the
optimization and efficiency improvement of production processes. The application of advanced technologies such as big data,
artificial intelligence, and the Internet of Things has made the decision-making process of project management more precise and
efficient. Through digital transformation, petrochemical enterprises have enhanced the transparency of project execution and
achieved resoutce optimization and cost control. The implementation of digital transformation, however, faces challenges in areas
such as technology integration, data secutity, and personnel skills. In the future, the management of petrochemical projects will
move towards intelligence and collaboration, promoting continuous innovation and upgrading in the industry.
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