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Research on Procurement Management Practice of EPC Projects Based on Fine

Collaboration

— Taking the EPC project of a supporting wastewater treatment unit in a chemical
project as an example

Hu Xiaolong (Zhonghua Environmental Technology Engineering Co., Ltd., Shenyang Liaoning 110000, China)

Abstract: This article takes the EPC project of a supporting wastewater treatment unit in a chemical project as the
rescarch object. The initial predicted profit margin of the project is only 0.8%, and it faces multiple strict constraints such
as a 10 month absolute construction period, multiple complex process integrations, and a shortlist of designated brands
by the owner. The research system elaborates on how to break through the management system of ~“planning forward,
multi-dimensional collaboration, and precise pre control” under extreme cost and time pressure. In the end, the project
achieved effective optimization of procurement costs while meeting all quality and schedule requirements, ensuring the core
profitability goal of the project and providing a complete empirical solution for procurement management of high difficulty,
short construction period, and low profit industrial environmental protection EPC projects.
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