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Exploration of Whole Process Cost Control in Petrochemical Engineering Projects
Gao Xiaojuan (CNOOC Petrochemical Engineering Co., Ltd., Qingdao Shandong 266000, China)

Abstract: EPC general contracting projects for petrochemical enterprises are a crucial component of the modern
industrial system. With the increasing demand for oil, competition among petrochemical enterprises has become more
intense. In order to safeguard their own business interests and improve economic efficiency, petrochemical enterprises
must reduce their engineering project costs, conduct comprehensive analysis and optimization of the entire process of
EPC general contracting projects, effectively control the consumption of various resources in the design, procurement,
and construction stages of project construction, and improve the efficiency of resource utilization. Only in this way
can petrochemical enterprises improve their economic benefits, promote the flow of funds, enhance their market
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competitiveness, and achieve the business goal of “low input, high output™ , making it a unique competitive advantage.
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