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Comprehensive Budgeting and Cost Control Optimization Strategies for Natural
Gas Transmission Enterprises

Xiao Changlong (Northeast Branch, CNOOC Gas & Power Group Co., Ltd., Shenyang Liaoning 110100, China)

Abstract: In the modern business environment, natural gas transmission enterprises face intense market competition
and increasing economic uncertainties. To maintain stable development, these enterprises must establish a well-developed
and mature comprehensive budgeting management system to ensure the coordinated implementation of comprehensive
budgeting and cost control. This article focuses on the optimization strategies of comprehensive budgeting and cost control
for natural gas transmission enterprises, analyzing the logical relationships, outlining the current development status,
proposing optimization strategies, improving the concepts and methods of enterprise financial management, and enhancing

overall economic efficiency.
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