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Research on Optimization of Material Centralized Procurement Bidding Strategies
in the Context of the PetroChina Supply Chain
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Abstract: PetroChina’ s centralized material procurement bidding has achieved remarkable results in its digital-
intelligent transformation. Intensive management and control have fully unleashed the scale procurement effect, while
standardized bidding processes and dynamic hierarchical supplier management have both been strengthened and enhanced.
To further deepen and optimize this upgrade, this paper proposes four core strategies: implementing differentiated
and precise bidding for various categories, strengthening the deep empowerment of digital-intelligent technologies,
reconstructing an efficient and collaborative supplier ecosystem, and improving closed-loop risk prevention and control
across the entire chain. These strategies ate supported by three solid safeguard measures: organizational collaboration,
institutional standards, and resource investment. The aim is to comprehensively enhance procutement quality and efficiency,

as well as the core competitiveness of the supply chain.
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