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Optimization Paths for High-Quality Management of Warehousing in Petroleum
Enterprises

Gao mingyuan,Yuan quan (Shandong Gangyuan Pipeline Logistics Co.,LTD., Yantai Shandong 264000,China)

Abstract: Warehouse management is a key link in the operation and development of petroleum enterprises.
Implementing the concept of refined management and achieving the goal of high-quality management is an important
prerequisite for maximizing economic benefits, which helps petroleum enterprises enhance their core market
competitiveness. Petroleum enterprises have set clear goals in the high-quality management of warchousing, focusing on
improving the stability of the supply chain, alleviating the pressure caused by price fluctuations, enhancing emergency
response capabilities, and improving the refinement level of inventory control. Therefore, petroleum enterprises
are committed to improving the quality and efficiency of warchouse management, and actively exploring diversified

management paths, so as to improve resource utilization and prevent and control the risks of operation and operation.
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