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Research on Optimization and Collaborative Management Strategies of Petroleum

Procurement Process under the Background of Digital Transformation
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Abstract: In the context of digital transformation, the process efficiency and collaboration level of oil procurement
have already affected the competitive situation among enterprises. This article analyzes the problems of fragmentation and
insufficient information support in the oil procurement process, and proposes an implementation path that can combine
process digital reconstruction with key link optimization. It also establishes a dual collaboration mechanism at the cross
departmental and supply chain levels, as well as corresponding technical and institutional guarantee systems. This study
provides practical reference for oil enterprises to improve procurement efficiency and strengthen collaboration efficiency
through digital means, and helps the entire industry achieve high-quality development.
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