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Analysis and optimization path of factors affecting drilling engineering cost based on
refined management

Wang Yanan ( China National Petroleum Engineering Co., Ltd. Drilling Company No.1, Puyang Henan 457000,
China)

Abstract: As the main link of oil and gas development, drilling engineering has the characteristics of large investment
scale, long construction period, high technical complexity and many factors. The level of cost control directly affects the
overall economic benefits of oil and gas field development projects. If the above links are not scientifically and precisely
managed, it will bring great risks to the fund management and cost control of oilfield enterprises. This article takes a
drilling project in a certain oilfield block as an actual case, analyzes the influencing factors of drilling project costs, proposes
a full-process optimization path, helps enterprises achieve full-process refined management of oil drilling projects,
comprehensively improves the management level of oil and gas field development projects, and achieves the goal of cost

reduction and efficiency improvement.
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