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Problems in the Implementation of safety Management Systems in Chemical
Enterprises and improvement and optimization of economic benefits

Wang Dongjun (Emergency Management Bureau of Mengyin County, Linyi City, Linyi Shandong 276000,China)

Abstract: The phenomenon of inadequate implementation of safety management systems in chemical enterprises
is quite common in the industry. The core problem does not lie in the absence of the system itself, but in the insufficient
adaptation of the system to the actual production, the unclear implementation of the responsibility chain, and the weak
driving force of safety culture. In some enterprises, the system design is divorced from the process flow and job operation
requirements, making it difficult to implement in practice. There is a supervision gap between management levels, and the
transfer of responsibility is hindered. On-site personnel” s safety awareness relies on external constraints and lacks internal
recognition. The implementation of systems tends to be formalistic. Sorting out typical problems in the industry can provide
direction guidance for enhancing the implementation of systems and building a sustainable safety management mechanism,
and offer strong support for enterprises to achieve win-win development in both management and benefits.
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