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Construction of Risk Management Model for Coal Chemical Enterprises Driven by
Dual Wheels of Safety and Benefit
Yang Hua (Inner Mongolia Hengkun Chemical Co., Ltd., Ordos Inner Mongolia 016299, China)

Abstract: The optimization of China’ s energy structure relies heavily on the strong support of the coal chemical
industry, which is characterized by complex technological processes, concentration of high-risk media, and strict
environmental constraints. The survival and development of enterptises mainly depend on their own safe and stable
operation and the improvement of economic benefits. From the perspective of dual-wheel drive, this paper conducts a
systematic analysis of risk management throughout the entire production and operation process of coal chemical enterprises,
and proposes a full-chain and dynamic risk management strategy, including the reconstruction of risk identification system,
the establishment of multi-level control mechanism, and the collaborative evaluation of safety and benefit. It is expected to
support the sustainable development of coal chemical enterprises with dual constraints.
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