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Research on Compliance Management Risks and Countermeasures in Tendering

and Procurement of the Oil and Gas and New Energy Industry

Wanfang (Yumen Oilfield Branch of China National Petroleum Corporation, Jiuquan Gansu 735000, China)

Abstract: Against the backdrop of accelerated global energy restructuring, the oil, gas, and new energy industry is
entering a period of rapid development. As a critical component of project construction and operation, the compliance
management of bidding and procurement directly impacts its quality, progress, and cost. Based on this, this paper explores
the compliance management risks in the oil, gas, and new energy industry’ s bidding and procurement processes,
conducting a detailed analysis of risks at institutional, operational, market, and contractual levels. Drawing from common
risks, it proposes corresponding countermeasures, aiming to promote high-quality development within the industry on a
compliant track while supporting the nation” s achievement of energy transition strategic goals.
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