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Construction of a Cost Node Management Model for Natural Gas Pipeline

Construction Projects

Liu Xuanzhuo (PIPECHINA YUEDONG LNG CO.,LTD. Jieyang Guangdong 522000, China)

Abstract: Under the context of the nationwide integrated pipeline network strategy, competition in the pipeline
construction sector has intensified, raising the requirements for cost control. Reducing costs and improving efficiency
have become the primary considerations for enterprises, making refined cost management a consensus. Based on this
background, this paper takes the cost management of natural gas projects as its research subject. It analyzes the existing
problems in current pipeline project cost management, explains the characteristics and construction methods of the cost
node management model, builds a framework for this model, and elaborates on the construction of key links and the
management system. It concludes that establishing this model can achieve cost reduction and efficiency improvement,
aiming to provide new ideas for cost node management in pipeline projects.
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