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Research on contract management and cost control of petrochemical projects

Fang Yanping (Sinopec Fourth Construction Co., LTD., Tianjin 300270. China)

Abstract:This paper focuses on the cote aspects of contract management and key links in cost control for
petrochemical project settlements. Petrochemical engineering projects are characterized by large investments, long
cycles, and multiple stakeholders. As a core construction enterprise, the company has optimized its contract management
through "Ten Adherence Principles and Ten Prohibitions" to streamline the entire process, established digital platforms to
enhance efficiency, and introduced the PDCA cycle to improve contract management systems. Additionally, it integrates
settlement control throughout the contract lifecycle, clarifying cost benchmarks and settlement criteria in contractual
terms to achieve a closed-loop cost cootrdination mechanism from "contractual agreements to process control to final
settlement." The study also analyzes existing issues in the industry such as ambiguous contract terms, missing fulfillment
documentation, and excessive settlement deviations, proposing targeted countermeasures. Finally, it highlights digitalization
and internationalization trends while offeting recommendations on institutional frameworks, talent development, and IT
implementation, providing valuable references for similar enterprises.
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