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Research on Optimization of Pre-Settlement Management for Urban Gas Pipeline

Network Renovation Projects

Yang Kun (Gansu Kunlun Gas Co., Ltd., Lanzhou Gansu 730030, China)

Abstract: With the accelerated urban renewal and aging pipeline network renovation, the investment scale of gas
pipeline projects continues to expand. Due to the complex construction environment and frequent changes, traditional cost
management models can no longer meet the control requirements. This paper analyzes influencing factors such as design
changes, visa management, and market fluctuations, proposes an optimized pre-settlement path based on the synergy of an
information platform and contract system, and verifies its feasibility through typical cases. The research results indicate that
this path can significantly improve cost control accuracy and capital utilization efficiency, providing practical references for

the digital management of the urban gas industry.
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