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Research on the Construction of a Coordinated Management and Control System
for Contractor Safety and Economic Benefits in Oil Production Management Areas
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Co., Ltd., Shengli Oilfield, Dongying Shandong 257000,China)

Abstract: From a micro-perspective, this paper analyzes three persistent issues: “suspended responsibility,”
“internalized supervision,” and “imbalanced gaming.” Based on the full lifecycle theory, it proposes constructing
a closed-loop governance system characterized by “consolidated responsibility of all personnel, comprehensive
access screening, whole-process penetration supervision, and all-factor performance evaluation.” The aim is to break
down departmental barriers, reshape the contractor-client relationship using economic and credit leverage, shift safety
management from “passive defense” to “source governance,” and ultimately achieve dual benefits: enhanced safety
performance and optimized long-term operational costs. This framework aims to establish a solid foundation of intrinsic

safety for the high-quality development of oil production management areas.
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