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Integrated operation of imported crude oil unloading - storage - pipeline

transportation - water transportation and research on enhancing supply chain

resilience

Tian Yifu ( Sinopec Petroleum Sales (Commercial Storage) Company,Beijing 100020,China)

Abstract: Against the backdrop of increased volatility and external uncertainty in the international crude oil market,
traditional segmented unloading, warehousing, and transportation models have shortcomings in terms of collaborative
efficiency and risk response. This article focuses on the integrated operation system of imported crude oil unloading storage
pipeline transportation water transportation, and analyzes its operating mechanism and its role in improving supply chain
resilience. Research has shown that by strengthening the coordination between unloading and warehousing, optimizing
the connection between pipeline transportation and water transportation, promoting resource integration and information
sharing, the supply chain's ability to withstand shocks and recover can be effectively enhanced, ensuring sufficient and stable

supply of crude oil.
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