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Research on Optimization, Cost Reduction, and Efficiency Enhancement of Material
Procurement Control in Petrochemical Enterprises Driven by Digitization

Sun Yao (Sinopec International Business Co., Ltd., Beijing 100020, China)

Abstract: This article takes digital driving as the core entry point, systematically analyzes the current bottlenecks in
quality assurance, process operation, cost control, supplier collaboration, and other aspects of material procurement control
in petrochemical enterprises. From several core dimensions such as digital upgrading of internal control, digital construction
of supplier collaboration, and digital empowerment of third-party supervision, it proposes an optimization path for
procurement control under digital driving, in order to achieve the goal of cost reduction and efficiency improvement for
petrochemical enterprises, and provide practical theoretical and practical references for enhancing supply chain resilience.
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