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Research on the Whole Life Cycle Cost Control of Long-Distance Crude Oil Pipeline
Storage and Transportation Engineering

Sun Baoqi (Shandong Gangyuan Pipeline Logistics Co., Ltd., Yantai Shandong 264000, China)

Abstract: Based on the whole life cycle theoty, this paper divides the cost control of long-distance crude oil pipeline
storage and transportation engineering projects into four stages: planning and design, construction, operation and mainte-
nance, and decommissioning and disposal. It analyzes the cost components and influencing factors of each stage. In view of
the current deficiencies in the project’ s cost control, such as insufficient planning foresight, severe waste during the con-
struction stage, backward methods in the operation and maintenance stage, and uncontrolled costs in the decommissioning
and disposal stage, targeted control measures are proposed based on practical work experience, aiming to optimize the

whole life cycle cost and improve the overall strength and competitiveness of the project.
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Intelligent operation and maintenance
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