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Research on Key Points and Optimization Measures of Cost Management in

Petrochemical Engineering

Chen Chao (China Petroleum&Chemical Corporation Northeast Oil&Gas Branch, Changchun Jilin 130062,
China)

Abstract: The engineering investment scale of petrochemical industry is large, the construction period is long, and the
risk is high. Engineering cost management is of great significance for ensuring project economic benefits and avoiding asset
loss. The article elaborates on the key points of cost management in petrochemical engineering and points out the current
problems in cost management. Based on this, it is proposed to establish the concept of whole process cost management,
strengthen cost control in the design stage, improve procurement management, strengthen cost management in the con-
struction stage, and implement strict completion settlement review and other optimization measures. The aim is to provide
scientific guidance for cost management in petrochemical engineering, improve the level of industry cost management, and

achieve the maximization of project economic benefits.
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