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The Practice of Lean Safety Management in Chemical Enterprises and Its Effect on
Cost Reduction and Efficiency Improvement

Liu Zaichao (Changchun Science and Technology Materials (Yangzhou) Co., Ltd., Yangzhou Jiangsu 225000,
China)

Abstract: As an advanced management philosophy and methodology, lean safety management has been widely
adopted in chemical enterprises. This paper explores the practical implementation of lean safety management in chemical
enterprises and its role in cost reduction and efficiency enhancement. By outlining the definition and core principles of
lean safety management, analyzing the current status of safety management in chemical enterprises, and detailing the
implementation steps and technical tools, the study reveals its positive impacts on reducing accident rates, lowering
costs, improving production efficiency, and optimizing resource utilization. Finally, the paper also discusses the future

development trends and technological innovation potential of lean safety management.
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