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How to Enhance the Integration of Business and Finance in Petroleum Sales
Enterprises

Xu Qiumei (China Petrochemical Sales Co., Ltd. Xinjiang Aksu Petroleum Branch, Aksu Xinjiang 843000,China)

Abstract: With the profound adjustment of the global energy landscape and the intensifying competition in the domestic
refined oil market, petroleum sales enterprises are at a critical juncture of transitioning from a purely "scale-expansion-
driven" model to a "quality-efficiency-oriented" approach. As a key driver of corporate refined management, business-finance
integration can effectively break down information barriers between operations and finance, optimize resource allocation,
and maximize value creation, thereby promoting the high-quality and sustainable development of petroleum sales enterprises.
Based on this, the article focuses on petroleum sales enterprises, briefly analyzing the significant value of enhancing business-
finance integration, systematically examining the current state and practical challenges of such integration, and proposing
targeted implementation strategies. These include: establishing a collaborative and efficient governance framework, building an
intelligent business-finance data platform, and implementing business-finance process integration across the entire value chain,

aiming to comprehensively ensure the enterprises' competitive edge in a diversified market environment.
Keywords: Petroleum sales; Business-finance integration; Digital transformation; Management accounting; value
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